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The Fordingbridge and District Community Association (F&DCA) maintains and operates the building known as the Avonway Community Centre for the benefit of the residents of the local area. The Association seeks, by liaising with the said inhabitants and the local authorities, voluntary and other organisations, to provide facilities in the interests of social welfare for recreation and leisure time occupation with the object of improving the conditions of life for the inhabitants of Fordingbridge & surrounding districts. 
Many of the activities carried on within the Community Centre are carried on by other organizations which rent roomsbut the Association itself runs a youth club and a “drop-in” or older children and other social activities such as Bingo, skittles & coffee mornings. In addition the Association runs a fully disabled accessible minibus which works both to make Community Centre functions accessible to elderly and disabled people and as a wider community resource.
The F&DCA functions without distinction of sex, sexual orientation, race or of political, religious or other opinions. 
The Association’s vision is to be of value to the whole community of Fordingbridge and the surrounding district.
Details and background information about the Association and the community it serves will be found in the appendix.
Strategies
The Association’s mission is to maintain Avonway Community Centre as a viable centre for activities for the whole community of Fordingbridge  and district.
To this end the Association’s strategies are:
Operating Capacity
Maintain the operating capability of the Association, to sustain the activities and preserve the facilities, expanding activities where desirable and financially sustainable, particularly to satisfy the social requirements of the community.
The Association is not reliant on any outside source of revenue and operates as a “going concern” with tight budgeting and forward planning procedure. This must be maintained, especially in light of the current and future difficult financial climate. 
Community Centre Maintenance
Ensure that the Association’s facilities [Avonway Community Centre, the MLF Building & the Community Minibus] are maintained to a standard which enhances their desirability as a venue/utility and avoids the threat of a major problem arising at short notice.	Comment by Brown: The MLF building is owned by us, and as an asset costing ~£30k I reckon we need to list it.
Recent projects have included: 
Major refurbishment of the Annexe. 
Introduction of electronic locks and renewing/upgrading emergency exits
Upgrading of the electric wiring
Replacing the entire heating system 
A programme of insulation of the buildings, both stand-alone, and as component of refurbishment work. 
The survey of the main Avonway building commissioned early this year indicated major problems requiring funding for significant work. Once these, and some more cosmetic alterations, have been completed the building should be safe, warm, comfortable and appealing for users well into the future.
As is inevitable with elderly buildings some elements of the structure have deteriorated. As these are repaired a comprehensive strategy of future maintenance is being put in place to ensure that the building will remain suitable for current users, attract new business and be able to meet the changing needs of the community.
Activities
The Association should support more activities directly, rather than just facilitate those of other community organisations. 
Avonway should be the hub for out of school youth activities in Fordingbridge and the Youth Club & teenage Drop in Centre be encouraged to expand. 
The minibus must be maintained as a support to the elderly and disabled.
The use of Avonway as a social centre, with regular coffee mornings and social events should continue & be expanded where opportunities &/or needs arise. 
These activities are very dependent on the availability of volunteers and a measure of outside funding.
Actions
To fulfil these strategies, the Association plans the following:
Rental Rates 
Rental Rates: Unless the market rates for room hire change significantly, the Association’s approach is to raise hire rates in line with inflation as it affects the Associationi.e. to ensure that core revenue continues to cover the core costs, allowing activities & fund-raising to fund improvements. Currently the principal cost drivers are staff, fuel, insurance & buildings maintenance. 
A comprehensive review of cupboard provision and hire rates. is under way.
Long Term Agreements:  Long term rental agreements [such as for the pre-school use of the Annexe, and the Red Cross use of the MLF] do/will include allowance for rental increases in line with the Association’s normal room rent increases which are in-line with its cost drivers, and allow for above inflation rises in costs as it affects those contracts. 
Cost Management
Careful cost management will be necessary in the current financial climate to minimise rate rises, as users are already tending to reduce the hours used.
Staff  
Numbers of staff may rise if it becomes necessary to employ part time youth worker(s) to support the Youth Clubs should they be threatened with closure caused by a shortage of volunteers 
Sustainability
Continue the actions already underway to maintain financial sustainability, with priority given to improving cash-flow, & growing revenue. These include:
Cash and cost management
Regular reviews of rates and other charges.
Introduction/development of more Association managed activities offering opportunities for revenue surplus, rather just relying on user activities. This is dependent upon the availability of both volunteers and funding.
Pursue any grants available for the current and proposed projects & activities, especially for the youth groups and buildings restoration.
Reserves
Rebuild the currently depleted reserves to the required level to ensure that funds are available in emergencies or if business is interrupted
Research
Continue and increase liaison with local community groups, charities and local government. 
The Association will continue to investigate the community’s current & expected wants & needs. Particular emphasis will be on identifying those, which the Association can address directly, especially those providing social benefit.
Develop new activities in response to this research, as the availability of resources permits.
Community Fund Raising 
The Association’s Entertainment Committee has been very successful in running regular events. This effort needs to be sustained in order to build on the success of their efforts, which links in with publicizing the centre and its facilities to potential new users, the drive for new Friends and the Association’s social remit.
Local Fund Raising:  Encourage more local fund-raisers [such as pubs and sports clubs] to include the Association among their supported charities. 
Encourage & support users & user groups in their hosting of events aimed at fund raising for the Association.
Recruit additional volunteers to help with events, particularly to increase the rangeand therefore the appealto additional sectors of the community. 
Grants for larger sums  
An on-going programme of grant applications is increasingly necessary. Furthermore applications for grants are becoming ever more competitive. 
Revenue funding is not available. Funding is available for new projects, but it is not always possible to identify these, and adding new projects needs careful consideration when existing ones are struggling for lack of financial support.
Help will be needed from trustees and volunteers; and sub-groups will be encouraged to apply for grants themselves—with assistance as appropriate from trustees.
Grant aid is particularly necessary for:
The Youth Club & the Drop-In centre, neither of which is likely to be self-funding, and which need resources to fund equipment, events and, if necessary, youth workers.
Renovating, refurbishing & improving the Association’s facilities
Major projects
The Association will maintain a prioritized list of items, activities and projects requiring funding.
It is also helpful for local fund-raisers to have one or more specific projects to attract support and donations.
Premises
Following the recent building survey:
Continue with the projects currently in hand 
Complete the development of an on-going maintenance programme.
Develop a programme for completing the current phase of updating & improving the quality, ambiance and equipment at Avonway. 
Projects currently in progress:
The bar/lounge refurbishment: The fundraising committee project to refurbish, improve and insulate the bar/lounge area is now almost fully funded and should be completed by the Easter holidays. Estimated cost is £11,000.
East/West Rooms:  The detailed specification has been completed for the project in the East and West Rooms to remove the ceilings and repair/replace the original ceiling and roof supports, replace the ceiling and refurbish the two rooms, also allowing for a new removable partition, enabling the rooms to be opened into one large space when necessary.  The principal grant application has passed Stage 1 and the next stage requires that Building Regulations approval be obtained before a full application can be submitted
The estimated cost is in the region of £50,000
Future Projects: 
The building survey indicated that:
The South Room suspended and the concealed lath & plaster ceilings need removing, the roof timbers inspected & repaired as appropriate, and a modern suspended ceiling, providing thermal and acoustic insulation, As part of this project, the room should be refurbished.
The re-pointing of the brickwork needs to be completed 
Further investigation should be made into possible damage to wall ties in the South Room.  This project will be considered in detail and costed during 2012, 2012 with a potential application for EU Leader funding.
Community Awareness
The Association needs to increase its profile in the community. To this end it will develop advertising in the Association’s publications; and sponsorship for social & fund-raising events.
Board of Trustees
The Association has an active and involved board of trustees. 
New trustees are needed to:
Increase the proportion of younger trustees and the participation of users.
Further improve the pool of business skills
The board of trustees need to:
Facilitate succession planning—particularly for the honorary officers and other key roles such as the chairman of the minibus committee. 
Improve trustee training
Identify a potential chairman.
Honorary officers will develop handbooks covering their roles.
Friends & Members
Growth in the membership growth should be targeted—not least because the Charity Commission [and the Association’s constitution] define a community association as a member’s organization; but also because a committed membership can significantly influence and assist with the effective operation of the Association. 
Influencing factors, opportunities & risk
unique selling point
The Association is the only organisation in the Fordingbridge & district area to provide a range of options & opportunities for the full age range of the local inhabitants.
 Changes In Society That May Affect The Association
An ageing population will require more support in the current climate.  
A relative lack of opportunities, especially for young people.
Lack of public transport exacerbating relative rural isolation.
Increasing difficulty in attracting volunteers, especially for youth projects..
The impact of the current financial situation on users, fundraisers and grant-awarding bodies.
Technically Efficiency
Recent updates include:
Office computer, printer/scanner & associated software
A redesigned & upgrade website with associated email addresses, etc 
Further consideration will be given to the following, within the current financial constraints: 
Online bookings for the hire of rooms, encouragement of a “paperless” environment with more user access via e-mail & the website. 
An electronic notice board for the main reception area would be a welcome attraction.
Energy Efficiency
As part of the ongoing refurbishments specific attention is being given to more sophisticated control of heating systems.
Every opportunity is taken to increase the energy efficiency of the buildings, whether within major projects or independently.
Productivity
Increase the Association’s visibility through improved marketing & publicity. Research to be undertaken to explore the need for new activities during the summer holiday period—not just for children but adults too. 
Continue attempts to recruit new volunteers, trustees and friends, needed for many of the Association’s activities.
Risks
The shortage of volunteers and the resulting strain on the existing volunteers and trustees.
Inability to raise sufficient funds to complete the works needed following the building survey, thus increasing the risk of serious deterioration causing shutdown of the facilities for safety reasons.
An increase in competition for grants, coupled with a reduced pool of grants. 
The loss of major client such as the Dance Studio
Users cutting sessions or hours in response to financial constraints
Competition from other venues within Fordingbridge.  As the other venues tend to have their own niche, this is not a particularly significant risk to the Association, so long as it can maintain the standard of the facilities.
The possibility of having to withdraw from current activities as financial constraints on the Association and its users tighten.
The current low level of the Association’s reserves could restrict its ability to react to a major problem/incident.
The army finally decide against the Association’s request for a lease or contract to keep the MLF Portakabin on their land.  [The Association has been trying to formalize the situation for 10 years.]
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Appendix 1 – Background Information
A1/1	Profile
The Fordingbridge & District Community Association [F&DCA] is a registered charity (No 269698) formed in 1969. The F&DCA manages the Avonway Community Centre—formerly the Victorian primary school close to the centre of Fordingbridge.  In consequence the Community Association is often referred to as ‘Avonway’.
Fordingbridge is an historic market town on the banks of the River Avon in Hampshire, and, according to the 2001 census, has a population of 6,000. It is within the New Forest District Council catchment area, and is situated on the boundary of the New Forest National Park. 
A1/1.1	Remit
The Association is the principal community organization for the residents of Fordingbridge and for the surrounding villages and hamlets. As such, the primary mission of the F&DCA is to enhance the Community of Fordingbridge & District.
The constitution is the standard one used by a large number of community associations across the country.  It defines the objects of the Association as being to:
(a)	Promote the benefit of the inhabitants of Fordingbridge and its surrounding district … without distinction of sex, sexual orientation, race or of political, religious or other opinions, by associating together the said inhabitants and the local authorities, voluntary and other organisations in a common effort to advance education and to provide facilities in the interests of social welfare for recreation and leisure-time occupation with the object of improving the conditions of life for the said inhabitants.
b)	Establish, or secure the establishment of, a Community Centre … and to maintain and manage the same (whether alone or in co‑operation with any local authority or other person or body) in furtherance of these objects.
(c)	Promote such other charitable purposes as may from time to time be determined.
The Association shall be non-party in politics and non-sectarian in religion.
A1/1.2	Facilities
The Association rents Avonway on a maintaining lease from the Diocese of Winchester78 years remain. It is a key historic building (dating from the 1830s) in a conservation area which means that there are planning constraints to be accommodated as well as the on-going maintenance concerns regarding the upkeep of the aging fabric.

Avonway has 7 rooms of various sizes & facilities that are available for hire by local groups at competitive rentals. The capacities of these rooms range from 6-10 in the smallest through to 100 in the largest. 
The Annexe was extensively refurbished in 2010, with the help of a grant from Sure Start Early Years, funded via Hampshire County Council, and is reserved for the pre-school during normal school hours. At weekends, evenings & school holidays it available for use by the Association.
The Community Centre is fully accessible for physically disabled usersin 2010 it was highly commended in the NFDC Access for All awards& the principal rooms are equipped with hearing loops. 
Avonway has a lounge and two kitchens which are available to all users; and a full on-licence bar, which can be booked for functions.
There are two playgroundsboth gated, although one of them is normally used during the day for car parking.
There is limited car parking at Avonway, with a large public car park nearby.
The Association owns & maintains a semi-permanent Portakabin which is primarily used by the British Red Cross as a medical loan facility. When not being used by the Red Cross the lounge is available for hire by groups requiring a small, but comfortable meeting room. 
Within Avonway there is a small room equipped with 6 old computers for hire for specialist classes.
A1/1.3	Minibus
The Association owns and hires out a minibus which accommodates a flexible combination of wheelchairs & seats to meet the needs of, particularly, elderly &/or disabled passengers. The minibus is much used, with regular bookings from the Luncheon Clubs and Stroke Group, and occasional bookings from a variety of other users ranging from guides to residential care homes. 
The minibus is managed by a sub-committee of Council members, & its funding is ring-fenced. Hiring fees cover the costs of operating the minibus, and contribute towards a replacement fund.
A1/1.4	Youth FACILITIES
The Association runs a weekly youth club for 8-14 year olds and a Friday Night Drop-In Centre for 14-18 year olds. The former is run by volunteers and the  latter by youth workers employed by the Association.
With the toddler group, the pre-school, the dance studios, Youth Club and Drop-In centres all housed at Avonway, the Association is working towards Avonway being the hub for out of school youth activities in Fordingbridge
A1/1.5	Management & Staff
The Association is run by a Council of managing trustees, comprising nominated members of affiliated user groups, and elected members of the Associationall of whom are volunteers. 
Day to day management is by the Executive Committeean elected subgroup of the Council. 
The minutes of trustee meetings are circulated to Fordingbridge Town Council, New Forest District Council and Hampshire County Council who are encouraged to participate in meetings. 
The Association’s employed staff [all of whom are part time] comprise a Centre Manager, a Deputy Centre Manager, a Receptionist & two Cleaners; plus two youth workers.	Comment by Brown: Wendy: How do we word this phrase as the youth workers have different contracts, don’t they?
The Centre Manager is a co-opted, though non-voting, member of the F&DCA Council and its Executive Committee. In the absence of a chairman for the organization, the Treasurer is, pro tem, the line manager for the Centre Manager.  
Staff performance is reviewed & salaries are re-assessed annually. 
Grievances or disciplinary matters are dealt with in accordance with published procedures.
A1/1.6	Users
The rooms managed by the Association are available to hire by the hour, seven days a week, as required. Currently some 40-50 groups, covering the full age range & social spectrum of the community, hire rooms each year. An analysis of usage suggested that currently some 1500 different people of all ages [that is approximately 25% of the Fordingbridge population] visit Avonway during the course of a year. 
A1/1.7	Finances
Of the Association’s budgeted income, which excludes grants, some 90% is attributable to rental income from the hire of rooms and cupboards. The annual fees for Friends of the Association, and revenue streams such as the 100 Club, coffee mornings, the bar & other social fund-raising activities account for the remainder of the Association’s budgeted income. 
It is the policy of the Association that room rentals and membership should cover core operating costs and rental rates are set accordingly. This ensures that the Association continues to operate as a going concern and is not dependent on fundraising or grants for its core activities. The Association is conscious that it needs to develop existing & new revenue streams to ensure that operating costs continue to be covered by revenue. 
Major maintenance and projects at Avonway need funding by grants from external sources or by our in house fundraisers.
The Association has received significant support for many years from the Fordingbridge Town Council, Hampshire County Council & local organizations, in particular the local branch of Rotary which meets at Avonway.
A1/2	Market Place & Competition
A1/2.1	Demographics
Fordingbridge has: 
A very low ethnic minority population [circa 1% at the 2001 census—although more recently there has been an influx of eastern Europeans]
A high proportion of retired residents [28% compared to 18% for the UK]
A lack of affordable housing & local employment opportunities
Very limited activities for the youth [this is a key issue picked up by the  recent Small Market Town Health Check  for the area.)
A1/2.2	New Forest National Park
A small part of Fordingbridge and parts of the Association’s catchment area are within the recently created New Forest National Park. 
As a result several of the local facilities are orientated towards tourists rather than residents. [By and large the tourists tend to be self-catering.]
Because there will be virtually no new building within the National Park, it is anticipated that there will be increased pressure for more housing to be built in peripheral towns such as Fordingbridgeparticularly with current government housing targets for Hampshire. There is a shortage of affordable housing; and being adjacent to the National Park prices may well increase even if there is a lot of new building. This can be expected to affect the local demographics. 
A1/2.3	Meeting/Function Rooms
Avonway has 7 rooms with varying capacities from 8 to 100, which is the widest range of facilities & room sizes available for general community use in the Fordingbridge area. 
Other facilities within the catchment area include:
Victoria Rooms:  which have a hall with optional raked seating & a stage [capacity up to 100]; and three meeting rooms of various sizes. After Avonway, this is the only other significant source of local community space in Fordingbridge. Neither organization sees the other as competition as their market niches don’t overlap much, and both believe in the need to work together for mutual benefit, & for the benefit of the local community.
Church Halls & the Town Hall
There are no hotels or similar in the area which facilities for activities such as business meetings.
Fordingbridge Community Workers’ Forum, of which the Association is a member, provides regular communication and co-operation between the various facilities providers in the Association’s catchment area.
A1/2.4	Transport
The nearest centres of urban activity are Bournemouth & Salisbury, & the only public transport is the bus. Bournemouth is 40 minutes away by bus, and in the evenings there are only two buses. Salisbury is 30 minutes away by bus, of which there are three in the evening. 
Travel from the surrounding villages during the evenings has to start with a journey by private transport into Fordingbridge to catch the bus. 
This lack of public transport into Fordingbridge from the surrounding villages is an issue of rural isolation. This situation is made more difficult for the Association’s users/members because its limited catchment area includes parts of three countiesHampshire, Wiltshire & Dorsetand in the future there may be issues about subsidized travel out of county. For example, this can potentially affect travel to Fordingbridge to participate in a luncheon club or day centre, or to visit the doctor or dentist, even though they may be only a couple of miles away, but across the county border.
A1/2.5	Youth Facilities
A relative paucity of recreational activities & facilities for school-age youth is probably the most significant issue to arise from various surveys, including the Fordingbridge Health Check. The following are some of the main available activitiesbut they do not cater for that many participants at a time.
Organized activities for school age children at Avonway include the ballet/dance schools
The Association has a Youth Club for 8-14 year olds with over 60 members
A Friday drop-in centre for 14-18 year olds is run by the Association in the annexe.
Army cadets & scouts/guides meet locally. 
There is an after school drop-in centre at the sports pavilion in the recreation ground.
Skateboard/BMX facility at the recreation ground. 
Two shelters have been erected for use as meeting points for youthsone in the recreation park and the other at the back of the car park in the centre of Fordingbridge.
There are very few youth activities in the school holidays apart from a Fordingbridge Town Council sponsored 2-week activity in the summer holidays for primary aged children.
Children, such as those with learning difficulties, whose educational ‘statemented’ needs cannot be accommodated within the local state schools, have to travel significantly out of area to get their schooling. Not only do these children thereby suffer a restricted local friendship group, but they also suffer because there is a conspicuous lack of local recreational activities & facilities for them.
A1/2.6	Recreation & Sports Facilities
Fordingbridge has a range of special interest clubs [eg: skittles, bridge, pottery, camera club, the historical society] many of whom use the Association’s facilities.
There are play areas at the recreation ground, Allen Water Drive, Flaxfield End, Queen’s Road & Whitsbury Road, plus a public open space at Bishop’s Pond.
There is limited access to the recreation facilities at the Burgate school complex. 
The recreation ground across the river facilitates cricket, fishing, football & rugby; and also has the skateboard/BMX park.
A1/2.7	Dramatic Arts
There is limited access to dramatic arts in Fordingbridge, & with the exception of the monthly Moviola, all is amateur. If residents want to see a film or play, attend a concert, or even visit a disco, then it usually means a trip to Bournemouth, Salisbury or Southampton.
Moviola has a film show monthly in the Town Hall. 
St Mary’s church holds occasional concerts.
Burgate School, and the Victoria Rooms host occasional amateur theatrical productions.
A1/3	Other Issues Affecting the Locality
A1/3.1	Traffic
Fordingbridge suffers from heavy traffic through the centre of the town. 
A1/3.2	Employment
The lack of a heavy lorry route around Fordingbridge is a severe limitation on future industrial expansion in the locality as the principal industrial areas are not near the bypass. This coupled with the cost of housing means that it is becoming more of a dormitory & retirement town.
A1/3.3	Policing
There is a perceived lack of community policing and as a consequence, there is nervousness about going out after dark among many of the area’s older residents. Some potential users of Avonway are nervous about attending evening events if it means that they would have to use the nearby local public car park – particularly after dark.
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Appendix 2 – Budgets

A2/1	2012 Budget
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A2/2	2013 Budget
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